
1 9B Hamilton Place, Boston, MA, 02108  617-600-0668  info@lifesciencenation.com 

EXECUTIVE SUMMARY 

THE LSN STORY 

Currently, Life Science Nation (LSN) has the most comprehensive life science investor database in the 
world. LSN has also pioneered a unique global partnering event model that matches buyers and sellers 
based on their specifically stated needs and declared partnering mandate initiatives garnered from one-on-
one interviews and curating buyer/seller databases in a selected industry.  

LSN created a global superstructure for matching early-stage buyers and sellers across the domains of 
drugs, devices, diagnostics and digital health, the ‘4 D’s. LSN curates two databases: a buy-side, of 10 
categories of 5,000 global early-stage investors and a sell-side of over 50,000 global technology assets. 

LSN also offers a Sourcing and Ranking Service (SRS) for clients who need to find and vet technology 
assets for channel and pipeline development. SRS is based on an expert system Dennis developed along 
with Bill Kohlbrenner, LSN’s Chief Science Officer.  

Company Founder and CEO, Dennis Ford is the creator of the Redefining Early Stage Investments (RESI) 
Conference Series, which stages healthcare partnering events across the globe. The RESI Conference 
Series is held six times a year, alongside the largest life science event, JP Morgan, in San Francisco, in 
January, alongside Bio Europe in March, alongside BIO USA in June, alongside Biotech Week Boston in 
September, and in Shanghai and Taiwan in November, respectively.   

RESI was created to bring early-stage companies together with early-stage investors and strategic channel 
partners. The theme is to maximize the capability of finding partners who are a fit for the stage of 
development and product of a firm. Seeking funding for life science companies comes with two major 
challenges. First, there is an abundance of early-stage companies seeking capital in the US and globally, 
as a result of immense governmental R&D support at life science technology hubs around the world.  

These companies, whether university spinouts or independently founded, find themselves competing for a 
limited amount of regional capital, and many of them require strategic advice to help launch and stage a 
successful global fundraising campaign. Second, it can be extremely difficult to find and get in front of the 
active investors in the space, be they angels, family offices, VCs, PE, or Pharma. This is often due to the 
sheer volume of deal opportunities in their inbox, making it hard for the startup to differentiate itself.  

Compounding the early-stage funding dynamic is the lack of a public face for many family offices, most 
choosing to be in stealth mode under the radar screen, posing yet another challenge to getting in front of 
the right investor. What's unique about RESI is that the event is cross border and cross domain. RESI 
focuses squarely on connecting startups with 10 categories of global investors across the silos of drugs, 
devices, diagnostics and digital health. RESI caters to both the earliest stage startups, those seeking 
grants, seed and angel capital, and the firms who seek series A and B funding.  

Because LSN organizes a RESI conference every few months, fundraising CEOs and investment partners 
can incorporate RESI into their monthly global business activities. RESI has around 2000 global investors 
and channel partners that regularly attend 2-3 RESI conferences a year. LSN estimates that over 300 
companies have raised over $400mm dollars as a result of including RESI as part of their fundraising 
strategy.  

Dennis just recently launched the Focus on Cures (FOC) Accelerator that helps high-growth, startup 
companies move into the global partnering arena through a two-week Boston-based immersion program 
integrated into LSN’s global partnering network and the RESI Conference Series. This accelerator allows 
companies to take full advantage of the LSN superstructure to get their technology assets from a regional 
to a global mindset after the initial gov’t funding through the FOC Accelerator.  
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The theme of the FOC accelerator is as follows: create a funnel of elite, top startups that need to raise 
seed, series A and B rounds. There is a great challenge with the sales, marketing and BD acumen of the 
constituents found at the myriad of regional accelerators and incubators around the U.S. This is also true 
for the universities, colleges and hospital tech hubs as well. There is an enormous hole that never seems to 
get addressed, mainly because of the lack of sales, marketing and BD expertise at these hubs, all having 
their own disparate viewpoints on how things like scaling a company and finding investors and channel 
partners is properly done.   

There is no standardized methodology for teaching a company how to brand and message itself. There is 
no reliable, accurate, and current database (besides LSN’s) to get a company a list of global partners that 
are a fit for their stage of development and product set. There is no tech hub that teaches how to get a list 
of global partners and then mange that list with a CRM like SalesForce.com, nor do they teach how to 
prioritize that list into A, B, and C targets to go after and manage. They also do not teach how to launch and 
stage a partnering campaign and how to make an introductory phone call or write an introductory email. 
Most importantly, no one teaches the holy grail of canvassing…how to follow up.   

Dennis has written three books on the subject and has been doing boot camps around the world for 6 
years, trying to help solve this problem with the methodology he has developed for global partnering. This 
combination of the RESI Conference funding ecosystem and the FOC Accelerator creates a unique, 
scalable, global superstructure that has not existed before.  

Dennis also created and staffed Boston Innovation Capital (BIC), member SIPC / FINRA, an advisory firm 
that was spun out of Life Science Nation (LSN) to address an unmet need among early stage 
scientist/entrepreneurs for tactical, hands-on assistance in packaging technologies and management teams 
and in helping execute their fundraising campaigns in the biotech and medtech arenas. BIC will select top, 
elite clients and help them raise series A and B rounds, leveraging the LSN ecosystem.  

LSN was founded to help move science forward and be part of the change that is coming to the life 
science domain. Capital is the missing ingredient holding back the advancement of life science today. 
LSN remains dedicated to helping emerging life science companies identify and connect with early stage 
investors, and our story has just begun. 
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LSN Holdings Executive Summary 

LSN Holdings Owns and Operates Two Companies: 
• Life Science Nation is a global matching platform for early stage buyers and sellers across the domains of Biotech,

Medtech, Diagnostics and Digital Health. LSN curates two databases: a buy-side of global early stage investors and
a sell-side of global technology assets. LSN also offers a sourcing and ranking service for clients who need to
source and rank technology assets for channel and pipeline development.

o The RESI Conference Series, which stages the Redefining Early Stage Investments (RESI) Conference that
is held five times a year in San Francisco, Europe, alongside BIO International, Boston and Asia.

o Focus on Cures Accelerator and The Entrepreneurs Academy, which offers classes and workshops on
preparing companies for fundraising.

• Boston Innovation Capital, an investment advisory firm that plans and executes global fundraising campaigns for
early stage firms raising capital in the range of USD 10-50 million.

The business entities are autonomous from a revenue perspective, but combined make up the global matching 
platform for the early stage life science arena, connecting products, services and capital. 

http://www.lifesciencenation.com/
http://www.resiconference.com/
http://www.bostoninnovationcapital.com/
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About LSN 
Life Science Nation (LSN) is driven by CEO Dennis Ford’s and his team’s vision of expediting the process of 
scientific development, from discovery through distribution, by providing early stage life science companies with a 
powerful sourcing platform. This platform enables executives to find investors and partners who are a fit for their 
Biotech, Medtech, Diagnostics and Digital Health firms. Clients leverage LSN to generate a global target list of 
qualified prospects, greatly enhancing marketing efficiency. LSN researches and curates real-time market intelligence 
into two distinct platforms:  
• The LSN Investor Platform tracks ten categories of early stage life science investors and identifies the best

investor/partner fit based on company stage of development and product. LSN has developed unique
methodologies for tracking and keeping current with both of these dynamic market segments.

• The LSN Company Platform tracks emerging Biotech, Medtech, Diagnostics and Digital Health companies, which
by their ephemeral nature are challenging to find and track.

LSN provides a number of services and capabilities to ensure that our matching platform gives early stage life science 
companies the ability to make compelling connections and make fundraising or business development executives 
more effective and efficient. 

LSN Investor Platform 
The LSN Investor Platform represents an ongoing dialogue with over 5,000 global investors. LSN clients get access to 
the investor database and can easily create a relevant global target list. These investor lists are essential to create and 
maintain a dialogue with the investor community that should be on your radar screen. The goal is to identify investor fit, 
create a dialogue that leads to a relationship and secure a capital allocation. 
The LSN Investor Platform is the only life science-specific investor platform available to executives raising capital. 
Forward-looking investor data and mandates are collected and validated by LSN's investor research team through 
ongoing dialogue with the global life science pool of investors. 
The LSN Investor Platform covers the following 10 investor categories: 
• Angel Groups
• Corporate Venture Capital
• Endowments and Foundations
• Family Offices and Private Wealth Funds
• Government Organizations

• Hedge Funds
• Institutional Alternative Investors
• Large Pharma and Biotech Companies
• Private Equity Firms
• Venture Capital Firm

Investor Platform Demo 
LSN Company Platform
The LSN Company Platform tracks early stage preclinical, phase I, and phase II biotech firms, development-stage 
medtech, diagnostics and healthcare IT companies that can’t be identified in other data platforms. The LSN Company 
Platform is the premier life science company database, covering over 50,000 companies around the world, with a 
particular focus on the bottom third of the market that is missed or neglected by traditional data providers. This makes 
it the most comprehensive database of its kind for sourcing early stage assets.  

Company Platform Demo 
Redefining Early Stage Investments (RESI) Conference Series 
The Redefining Early Stage Investments (RESI) Conference is an ongoing global conference series that provides a 
vehicle for early stage life science companies to source global investors, create relationships, and eventually, secure 
funding. The basic RESI format is unique in that it is held regularly every few months (an industry first) and gives both 
fundraising CEOs and early stage investor/partners a capability to use RESI as part of their ongoing business 
activities. Scientist/entrepreneurs can weave themselves into the RESI conference series and dramatically increase 
face time with prime partnering targets. The ability to carry on that dialogue every few months greatly aids in 
transmitting the latest information and cultivating the relationships.  
• Full-day partnering conference with custom-built partnering system tailored to the early stage life science arena
• Up to 16 scheduled meetings per attendee (1200+ meetings are booked per RESI) Meta-tagged investor profiles

that offer pinpoint accuracy to executives looking for investors that are a fit
• 1:1 investor to company ratio (Previous RESI SF Conference had 500+ Investors & 500+ Fundraising CEOs)
• In-depth panels featuring speakers from 10 categories of early stage investors
• RESI Innovation Challenge: The top 30 companies present in poster-board style

Video: RESI Conference Series    RESI SF 2019 Program Guide 

https://www.youtube.com/watch?v=xbEn1rGoD7g
https://www.youtube.com/watch?v=xbEn1rGoD7g
https://www.youtube.com/watch?v=9LZvQxxGklE
https://www.youtube.com/watch?v=9LZvQxxGklE
https://www.youtube.com/watch?v=D5olsq1523M
https://lifesciencenationnewsletter.files.wordpress.com/2019/01/digital-resi-jpm-19-program-guide.pdf
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Sourcing & Ranking Service (SRS) 
LSN is uniquely positioned to rapidly identify and assess technology assets for clients focusing on any disease area of 
interest. LSN has strong data capabilities and deep relationships with our partners who have asked for LSN’s 
assistance in stack-ranking assets, particularly parked pharma assets and NIH-affiliated assets. LSN has also 
evaluated 1000+ RESI Innovation Challenge applications. 
1. Source Assets: LSN Company Database (50,000 companies), 5,000 investors & portfolio companies, RESI

Innovation Challenge (120+ companies every few months), BIC clients & partner network (NIH & Other institutions)
2. Vet Assets: Gather asset info and profiles from LSN Company Database & company’s website and conduct one-

on-one interviews
3. Rank Assets: LSN has developed a comprehensive “expert system” which facilitates ranking of assets

SRS Slide Deck 

Focus on Cures Accelerator and Entrepreneurs Academy - 
MKT 466: Developing Scientist/Entrepreneurs Marketing and Sales Skills for a Capital Raise 
MKT466 is a 2 week comprehensive class that teaches the fundamental skills needed to brand and market life science 
companies. MKT466 teaches the best methodologies in how to reach out and establish a dialogue with investors, build 
a relationship and ultimately secure capital allocations. It instructs participants on how to use a consistent message to 
achieve compelling results from a fundraising campaign, and it explains how to aggregate a list of potential global 
investors that are a fit for the company’s stage of development and product. MKT466 is a unique experiential financial 
and business development course for life science entrepreneurs. MKT466 incorporates participants’ own domain 
expertise with best practices in targeting the right investors and partners via directed marketing to foster investor 
relationships. 

FOC Accelerator 
Entrepreneurs Academy - LSN Fundraising Workshop Series 
LSN runs a series of Fundraising Workshops and Panels that explain the nuances of creating and managing an 
effective outbound fundraising campaign. The content is tailored towards emerging and experienced 
scientist/entrepreneurs seeking to raise capital. The topics include an overview of today’s investor landscape (i.e. the 
VC void and new investor categories filling that void), branding and messaging, the philosophy of an outbound 
fundraising campaign, generating a global target list, and managing mailings, follow-up and meetings. LSN staff 
regularly conduct this workshop series at conferences, in incubators, and in academic settings. The content can be 
delivered with varying degrees of depth (1, 2, or 4 hours or a full day). 

Fundraising Workshops & Panel     Video: Fundraising Boot Camp-Dennis Ford 

The Life Science Executive’s Fundraising Manifesto 
Dennis Ford recently published a book specifically tailored to the concepts discussed above. This book (released in 
June 2014) is an in-depth tactical guide for scientist/entrepreneurs seeking to raise capital in the life science arena. 
This book covers a number of critical fundraising elements, including: 
• The legal landscape
• The investor landscape
• Branding and messaging
• Establishing a Web presence
• Creating an email marketing strategy

• Leveraging the cloud for an outbound campaign
• Phone canvassing
• Running a meeting
• Closing an allocation

Digital PDF Copy of the Book     Website 

Publications: 
Next Phase Newsletter: LSN publishes a free weekly newsletter dedicated to the topics and trends that are of 
current interest to early stage scientist/entrepreneurs and investors. This newsletter is distributed to a global 
readership of over 30,000.  

Next Phase Newsletter Archive 
Nature Articles: Aligning Needs - The best way for aspiring entrepreneurs to achieve their financing goals is to 
understand what investors and partners want. 
The View Beyond Venture Capital - Fundraising is an integral part of almost every young biotech’s business strategy, 
yet many entrepreneurs do not have a systematic approach for identifying and prioritizing potential investors—many of 
whom work outside of traditional venture capital. 

https://lifesciencenationnewsletter.files.wordpress.com/2018/04/srs-workshop-prezo-4-4-18.pdf
https://lifesciencenationnewsletter.files.wordpress.com/2018/04/srs-workshop-prezo-4-4-18.pdf
https://lifesciencenationnewsletter.files.wordpress.com/2019/06/foc-accelerator-06-11-2019.pdf
https://lifesciencenationnewsletter.files.wordpress.com/2019/06/life-science-nation-workshop-series-06-25-19.pdf
https://vimeo.com/203188031
https://lifesciencenationnewsletter.files.wordpress.com/2015/03/fundraising-manifesto.pdf
http://www.fundraisingmanifesto.com/
http://blog.lifesciencenation.com/previous-issues/
https://lifesciencenationnewsletter.files.wordpress.com/2017/02/nature-aligning-needs.pdf
https://lifesciencenationnewsletter.files.wordpress.com/2017/02/the-view-beyond-venture-capital.pdf
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